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For  further  information  regarding  this  booklet  and  the  remainder 
of  the  Community  Tourism  Action  Plan  Manual,  please  contact: 

Alberta  Tourism 

Planning  Unit,  Development  Division 
16th  Floor,  10025  Jasper  Avenue 
Edmonton,  Alberta  T5J  3Z3 
Telephone:  (403)  427-4340 


Organization  Is  The  Key 

The  ORGANIZATION  booklet  you  are  now  reading  is  the  second  in  a 
series  of  four  booklets  that  make  up  the  COMMUNITY  TOURISM 
ACTION  PLAN  MANUAL  produced  by  the  Development  Division  of 
Alberta  Tourism. 

The  complete  series  of  booklets  in  this  manual  includes: 

• INTRODUCTION; 

• ORGANIZATION; 

• PROCESS;  and 

• APPENDICES. 

At  the  back  of  the  manual,  you  will  also  find  blank  charts  and 
worksheets  for  use  in  developing  a TOURISM  ACTION  PLAN. 

As  discussed  in  the  INTRODUCTION  booklet,  the  ORGANIZATION 
booklet  has  two  main  purposes.  It  asks  communities  to  consider 
whether  they  want  to  encourage  tourism  locally  and  goes  on  to  explain 
how  they  can  organize  to  do  so.  This  booklet  provides  direction  on: 

• Developing  a TOURISM  POLICY;  and 

• Establishing  a TOURISM  ACTION  COMMITTEE. 

Our  hope  is  that  you  have  already  read  the  INTRODUCTION  booklet. 

If  not,  please  do  so  before  continuing  further. 

You  will  recall  that  in  the  INTRODUCTION  booklet,  tourism  was 
described  as  a partnership  between  the  private  sector  and  government. 

Alberta  Tourism  is  the  provincial  government  department  responsible  for 
encouraging  a climate  in  which  tourism  can  prosper  and  grow. 
Meanwhile,  the  Tourism  Industry  Association  of  Alberta  (TIAALTA)  — 
a non-profit  organization  — provides  a province-wide  voice  to 
government  and  the  public  on  behalf  of  Alberta’s  private  sector  tourism 
industry. 

The  province’s  14  tourist  zone  associations  provide  a regional  focus  for 
tourism  businesses  and  local  municipalities. 

This  partnership  between  government  and  the  private  sector  should 
extend  to  the  community  level  as  well. 


Does  Your  Community 
Want  Tourism? 

You  may  be  interested  in  seeing  tourism  developed  and  promoted  in 
your  community.  But  is  there  a desire  to  do  so  on  the  part  of  local 
residents,  businesses,  and  the  municipal  council? 

You  can  find  out  by  asking  the  municipal  government  (mayor/reeve, 
councillors,  administration)  whether  the  municipality  has  a TOURISM 
POLICY  and  whether  they  know  of  any  community  group  that  may  be 
working  to  improve  tourism. 

Some  Alberta  municipalities  have  a stated  policy  — often  as  part  of 
their  General  Municipal  Plan  (GMP)  — that  says  tourism  should  be 
encouraged.  The  GMP  is  the  logical  place  to  formally  state  a TOURISM 
POLICY  as  it  has  a legal  status  recognized  by  Alberta  statutes. 

Groups  in  many  Alberta  municipalities  are  working  on  tourism 
development  and  promotion.  You  may  be  a member  of  one  of  these 
groups.  It  is  recommended  that  any  such  group  seeks  the  support  of  the 
local  municipal  council. 

The  municipal  council  has  been  elected  to  represent  the  views  of  the 
community.  With  the  endorsement  of  the  council,  any  group  involved  in 
tourism  planning  will  gain  credibility.  In  addition,  the  group  may 
receive  from  the  municipality  various  support  services  and  possibly 
some  funding  to  help  develop  and  implement  a TOURISM  ACTION 
PLAN. 


What  Can  You  Do? 

Let’s  assume  your  community  does  not  have  a TOURISM  POLICY  and 
that  no  other  group  in  your  area  is  working  to  develop  and  improve 
tourism. 

If  you  want  to  get  something  started,  you  should  approach  your 
municipal  council  and  request  that: 


• Council  adopt  a positive  TOURISM  POLICY,  which  should 
be  placed  in  the  General  Municipal  Plan;  and 

• Council  establish  a TOURISM  ACTION  COMMITTEE. 
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Tourism  Policy 

A positive  TOURISM  POLICY  should  be  a concise  statement  of 
support  and  encouragement  for  tourism  in  your  community.  Any  efforts 
to  support  and  encourage  tourism  should  stem  from  — and  seek  to 
fulfill  — the  TOURISM  POLICY. 

To  get  started  on  developing  a policy,  you  can  use  the  following  sample 
TOURISM  POLICY  as  is,  or  you  can  change  it  to  suit  the  specific 
needs  of  your  community. 

TOURISM  POLICY:  “Tourism  will  be  encouraged  within 

and  its  surrounding  area  in  ways  that  will 

attract  more  tourists,  increase  their  lengths  of  stay,  increase 
the  amounts  of  money  they  spend  here,  and  ensure  that  any 
adverse  social,  economic,  and/or  environmental  effects  are 
minimized  as  a result  of  activities  to  improve  tourism.” 

For  formal  recognition,  this  policy  should  form  part  of  the  General 
Municipal  Plan  or  be  adopted  as  a resolution  of  your  council. 


Tourism  Action  Committee 

A TOURISM  ACTION  COMMITTEE  will  ideally  consist  of  a 
manageable  number  of  members  (nine  to  twelve)  representing  a broad 
cross-section  of  your  community.  It  should  be  sanctioned  by  the 
municipal  council  and  it  should  be  responsible  for  producing  and 
implementing  the  TOURISM  ACTION  PLAN. 

To  officially  establish  the  TOURISM  ACTION  COMMITTEE,  either  a 
by-law  should  be  passed  directly  by  municipal  council  (refer  to  sample 
on  Page  11  of  this  booklet)  or  the  Committee  should  be  indirectly 
recognized  through  the  mandate  of  such  local  groups  as  the  Economic 
Development  Committee  or  the  Chamber  of  Commerce,  which  usually 
allows  the  formation  of  such  Committees.  Remember  that  you  can 
change  the  by-law  to  suit  the  specific  needs  of  your  community. 


Municipal  Council  and 
Public  Involvement 

In  considering  a TOURISM  POLICY,  the  municipal  council  will  likely 
want  public  input  for  full  discussion  of  the  pros  and  cons  of 
encouraging  tourism  in  your  community.  When  creating  or  changing  a 
by-law,  council  is  required  to  hold  a public  hearing.  In  order  to  make 
this  process  easier,  it  would  be  appropriate  for  council  to  hold  one 
public  meeting.  The  TOURISM  POLICY  could  first  be  debated  and 
voted  on,  then  the  by-law  to  establish  the  TOURISM  ACTION 
COMMITTEE  could  be  considered  and  a vote  taken. 

You  should  obtain  additional  copies  of  this  manual’s  INTRODUCTION 
booklet  and  deliver  them  to  council  together  with  your  written  request 
for  developing  a policy  statement  and  by-law.  Each  member  of  council 
should  receive  one  INTRODUCTION  booklet.  In  addition,  extra 
booklets  should  be  provided  to  the  municipal  office  for  distribution  to 
community  residents  who  may  be  interested  in  attending  the  public 
meeting. 

At  least  one  copy  of  the  entire  COMMUNITY  TOURISM  ACTION 
PLAN  MANUAL  (including  all  four  booklets)  should  also  be  given  to 
council.  The  manual,  in  its  entirety,  should  be  given  to  the  municipality’s 
chief  administrator  with  the  request  that  he  make  it  available  to 
council.  To  obtain  all  of  this  material,  please  refer  to  the  address  and 
phone  number  on  the  CONTENTS  page  of  this  booklet. 

If  municipal  council  holds  a public  meeting,  the  meeting  could  become 
a very  significant  event  with  respect  to  tourism  in  your  community  and 
should  be  of  interest  to  many  residents.  You  should  make  contact  with 
the  local  media  to  explain  what  is  going  on  and  encourage  support. 

Make  sure  the  local  newspaper  and  radio  station  have  copies  of  the 
INTRODUCTION  booklet  and  are  aware  of  the  time  and  place  of  the 
public  meeting. 


Make  sure  you  also  notify  your  TOURIST  ZONE  ASSOCIATION.  The 
association  may  provide  important  information  for  presentation  at  the 
public  meeting.  As  well,  they  may  be  able  to  send  a representative  to 
talk  about  tourism  (the  location  of  your  TOURIST  ZONE 
ASSOCIATION  can  be  found  in  the  APPENDICES  booklet  of  this 
manual). 


If  possible,  you  should  also  contact  such  community  groups  as: 


• Chamber  of  Commerce 

• Hotel/Motel  Operators 

• Restaurant  Operators 

• Service  Clubs 

• Tourist  Zone 
Representatives 

• Recreation  Board 


• Economic  Development  Board 

• Service  Station  Operators 

• Historical  Society 

• Youth  Groups 

• Municipal  Administration 

• Local  Tourist  Attraction  Operators 

• Local  Tourist  Event  Organizers 


People  from  these  groups  could  be  approached  to  help  support  tourism 
when  the  public  meeting  is  held.  You  could  also  ask  if  some  of  them 
would  agree  to  join  the  proposed  TOURISM  ACTION  COMMITTEE 
as  volunteer  members. 

One  danger  in  establishing  a TOURISM  ACTION  COMMITTEE  is 
that  it  may  adversely  affect  the  momentum  of  existing  groups  or 
individuals  already  doing  similar  work.  It  is  very  important  to  identify 
and  contact  those  who  have  already  exhibited  a desire  and  commitment 
to  assist  with  tourism.  Be  sure  they  are  invited  to  the  meeting  and  that 
they  are  part  of  any  tourism  initiatives  that  may  be  taken. 

If  the  council  votes  NO  to  a positively  stated  TOURISM  POLICY,  it 
will  likely  vote  NO  to  establishing  a TOURISM  ACTION 
COMMITTEE.  Those  favouring  tourism  can  at  least  take  heart  that  an 
informed  decision  was  made  and  that  it  may  be  possible  to  reintroduce 
the  concept  of  a TOURISM  POLICY  and  TOURISM  ACTION 
COMMITTEE  at  a later  date. 


If  council  votes  YES  to  a positive  TOURISM  POLICY  and  YES  to 
setting  up  a TOURISM  ACTION  COMMITTEE,  then  congratulations 
are  in  order  for  a job  well  done. 


Setting  Up  The  Committee 

Establishing  a TOURISM  ACTION  COMMITTEE  could  involve  the 
expansion  of  an  existing  committee  or  the  creation  of  an  entirely  new 
group. 

In  order  to  fill  positions  on  the  TOURISM  ACTION  COMMITTEE, 
council  should  appoint  a councillor  as  a member  and  then  direct  its 
administration  to  contact  community  members  already  interested  in 
tourism.  Council  also  may  wish  to  advertise  in  the  local  newspaper  to 
gain  broad-based  community  representation  on  the  Committee.  Factors 
to  consider  when  selecting  Committee  members  include: 

• Knowledge  of  the  community; 

• Commitment  to  tourism; 

• Ability  to  work  in  a group; 

• Ability  to  invest  sufficient  time  in  the  Committee;  and 

• Reliability. 

A diverse  group,  with  individuals  who  exhibit  the  above  qualities,  will 
be  well  suited  to  developing  and  implementing  a TOURISM  ACTION 
PLAN. 

The  PROCESS  and  APPENDICES  booklets  of  the  COMMUNITY 
TOURISM  ACTION  PLAN  MANUAL  will  be  important  tools  for  the 
Committee.  Each  Committee  member  should  have  reviewed  the 
complete  manual  well  in  advance  of  the  first  Committee  meeting. 
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Sample  By-Law 


BY  LAW  NO. 
OF 


A BY-LAW  OF TO  ESTABLISH  A TOURISM  ACTION  COMMITTEE 

WFIEREAS  the  Council  of desires  to  promote, 

expand  and  enhance  Tourism  Development  in 

AND  WFIEREAS  the  Council  considers  it  expedient  to  establish  such  a 
Committee; 

NOW  THEREFORE,  the  Council  of duly 

assembled  enacts: 

Part  I - Definitions 

I.  “Committee”  shall  mean  and  include  the  TOURISM 

ACTION  COMMITTEE  of 

“Council”  shall  mean  the  Council  of 


“Secretary”  shall  mean  the  Secretary  of  the  TOURISM 

ACTION  COMMITTEE  for 

“Chamber  of  Commerce”  means  the 
and  District  Chamber  of 


Commerce. 


Part  II  - Appointments/Terms 

II.  A Committee  to  be  known  as  the 

TOURISM  ACTION  COMMITTEE  is  hereby  established 

in  and  for 

III.  The  Committee  shall  consist  of  not  less  than  9 and  not  more 
than  12  voting  members  who  shall  be  appointed  by 
resolution  of  the  Council.  The  said  members  should  be 
selected  from  such  organizations  and  businesses  as: 

Chamber  of  Commerce 
Tourist  Zone 
Council 

Service  station  operators 
Economic  Development  Board 
Hotel/Motel  operators 
Restaurant  operators 
Service  clubs 
Historical  Society 
Municipal  administration 
Youth  group 
Recreation  board 

Local  Tourist  Attraction  Operators 
Local  Tourist  Event  Organizers 


The  Tourist  Zone  Manager  may  serve  as  a non- voting  Advisor  to  the 
Committee  along  with  other  local  resource  people  who  may  be  of 
assistance. 

IV.  The  Committee  members  appointed  shall  serve  for  the 
following  terms: 

a.  Members  of  Council  and  its  Administration  shall  be 
appointed  annually  at  the  Organizational  Meeting  of 
Council. 

b.  All  other  members  shall  hold  office  for  3 years 
provided  that  on  the  first  appointment  Council  shall 
designate  members  who  shall  hold  office: 

i)  Until  the  first  day  of  November  following  the  date 
of  appointment 

ii)  Until  the  first  day  of  November  of  the  second 
year  following  the  date  of  appointment;  and 

iii)  Until  the  first  day  of  November  of  the  third  year 
following  the  date  of  appointment  respectively  so 
that  as  nearly  as  possible  1/3  of  such  members 
shall  retire  each  year  after  the  initial  two  years  of 
operation.  The  term  of  any  member  shall  not 
exceed  six  consecutive  years. 

V.  All  members  shall  remain  in  office  until  their  respective 
successors  are  appointed  by  Council. 


VI.  If  any  member  of  the  Committee  shall  be  absent  from  three 
consecutive  regular  meetings,  the  Council  may,  upon 
recommendation  of  the  Committee,  declare  the  office  of 
such  absent  Committee  member  to  be  vacant. 

VII.  The  Council  may  remove  any  member  of  the  Committee 
for  malfeasance  in  office,  or  any  other  good  and  sufficient 
cause. 


Part  III  - Proceedings 

VIII.  Annually,  during  the  month  of  November,  the  Committee 
shall  hold  a meeting  at  which  time  a Chairman  shall  be 
selected  for  the  ensuing  year.  Neither  a member  of  the 
Municipal  Administration  nor  a member  of  Council  shall  be 
eligible  for  selection  as  Chairman. 

IX.  Meetings  of  the  Committee  shall  be  held  on  a regular  basis 
at  a time  to  be  set  by  resolution  of  the  Committee,  at  least 
once  every  three  months,  and  at  such  other  times  as  deemed 
necessary. 

X.  A quorum  for  regular  and  special  meetings  of  the 
Committee  shall  be  one  more  than  one  half  of  the  members, 
one  of  whom  must  be  the  Chairman. 

XI.  Special  meetings  may  be  called  by  the  Chairman. 

XII.  Meeting  procedures  shall  be  conducted  in  accordance  with 
good  meeting  practices  and  disputes  resolved  in  accordance 
with  Roberts  Rules  of  Order,  newly  revised. 

XIII.  Remuneration  of  the  members  of  the  Committee  may  be 
established  by  resolution  of  Council. 

XIV.  Neither  the  Committee  nor  any  member  thereof,  shall  have 

the  power  to  pledge  the  credit  of  the  municipality  in 
connection  with  any  matters  whatsoever,  nor  shall  the  said 
committee,  or  any  member  thereof,  have  any  power  to 
authorize  any  expenditure  charged  against 


Part  IV  - Secretary  of  the  TOURISM  ACTION 
COMMITTEE 

XV.  There  shall  be  a Secretary  who  shall  assist  the  Committee. 

XVI.  The  Secretary  shall,  upon  recommendation  from  the 
Municipal  Manager,  be  appointed  by  resolution  of  the 
Council. 

XVII.  The  Secretary  shall: 

a.  Notify  all  members  and  advisors  of  the  Committee  of 
the  holding  of  any  regular  or  special  meetings. 

b.  Keep  proper  and  accurate  minutes  of  the  proceedings 
of  all  meetings  which  shall  be  retained  in  the 
Municipal  Office. 

c.  Maintain  all  records  and  correspondence  that  are 
relevant  to  the  Committee. 

d.  Carry  out  such  other  administrative  duties  as  the 
Committee  may  require. 

XVIII.  The  Secretary  shall  not  have  voting  privileges. 


Part  V - Duties  of  the  Committee 

XIX.  The  Committee  shall  be  responsible  for  preparing,  for  the 
consideration  of  Council,  a TOURISM  ACTION  PLAN  for 

and  for  recommending  to 

Council  such  changes  as  should  from  time  to  time  be 
required. 

XX.  Annually,  before  the  31st  day  of  December,  the  Committee 
shall  submit  to  the  Council  a written  annual  report  together 
with  a statement  showing  in  reasonable  form  and  detail, 
expenditures  proposed  to  be  made  by  the  Committee  during 
the  next  year  with  respect  to  all  matters  over  which  the 
Committee  has  jurisdiction. 

XXI.  Within  the  budget- approved  by  Council,  the  Committee 
shall  carry  out  a program  for  the  promotion  of  the  goals  and 
objectives  of  the  TOURISM  ACTION  PLAN. 


Part  VI  - General 

XXII.  This  By-Law  shall  come  into  force  on  the  date  of  the  final 
passing  thereof. 

READ  a first,  second  and  third  time  and  finally  passed  this 
day  of A.D.,  1 9 


Mayor/Reeve 


Municipal  Administrator 


> 
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